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Executive Summary 
Unlike many downtown plans in which planning teams start from scratch, Chelanôs 

Downtown Master Plan builds on local efforts by the City and volunteers over the 

past several years.  For example, when the current planning effort began in spring 

2009, the community already had begun the planning of transportation and 

pedestrian improvements, started working on a parking strategy, established a main 

street program with a communication strategy, and studied measures to upgrade the 

historic bridge.  So the emphasis of this plan is to augment those efforts and 

integrate them into an effective revitalization strategy.  Additionally, the plan also 

proposes form-based regulations to shape new growth in accordance with the 

communityôs vision and support the other measures.  The Concept Diagram and 

bulleted listing on the following pages specify key recommendations in the plan.    

In simplest terms, the strategy consists of protecting and enhancing Chelanôs 

existing strengths, connecting assets such as parks, trails and amenities for greater 

impact, addressing key issues such as parking and traffic movement that constrain 

economic opportunities and reinforcing Chelanôs identity as a recreational destination 

and a great place to live.   
  

Figure 1.  This plan aims to protect and 
enhance downtownôs existing strengths. 
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Figure 2.  Downtown Master Plan concept diagram. 
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To accomplish this, the plan emphasizes the elements described in the concept 

diagram and bulleted list below.   

Enhance the Woodin Avenue Core 

 Build on the authentic small town character of the core business district by 

instituting form-based regulations to maintain historic character. 

 Lower height limits to protect views. 

 Upgrade streetscape elements (street furniture, additional curb bulbs, enhanced 

crosswalks). 

 Add footpaths along the outer edge of historic bridge (while retaining historic 

character). 

 Enhance connection between Woodin Avenue and Riverwalk Park. 

 Initiate a parking study to determine parking needs and measures to provide 

adequate supply. 

Route the through traffic around the core to ease congestion 

 Implement planned Johnson Street improvements (roundabouts and signal at 

Columbia). 

 Upgrade signage and signature elements to route through-traffic on Webster 

(97A), Saunders, and Johnson around the core ï reducing congestion in the core 

and on the bridge.  

 Install a gateway sign at the Webster/ Woodin Avenue intersection to direct 

visitors into or around the core. 

  

Figure 3.  Utilize consistent streetscape 
design elements on through routes to 

improve circulation and enhance Chelanôs 
identity. 
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Protect and enhance local neighborhoods 

 Reduce height limits, remove density limits, and adopt form-based design 

regulations to promote compatible infill housing and prevent intrusive 

development. 

 Downzone the Carroll-Ogden neighborhood to preserve its single family 

character. 

 Establish a program under which residents can work with City to improve or 

install sidewalks and other street improvements.   

 Initiate other programs that encourage the upgrading of existing housing stock. 

Complete the network of parks, trails and walks 

 Add pedestrian walkways along the outer edge of historic Woodin Avenue bridge 

(while retaining historic character). 

 Connect downtown core to Don Morse Park with improvements along Columbia 

and Nixon Streets in the short term and via sidewalk and redevelopment 

improvements along Johnson Street and Manson Highway in the long term.   

 Reconfigure Columbia Street between Johnson Street and Riverwalk Park to 

enhance pedestrian and bicycle access and safety.   

 Upgrade alleys and through block connections. 

 Extend pedestrian and bicycle paths on Woodin Avenue east of Saunders Street.   

Undertake projects to attract visitors during spring ï fall ñshoulder seasonò   

 Address conference center expansion impacts. 

 Explore options for the utilization of community resources such as the community 

gymnasium and Don Morse Park 

The recommendations in this plan follow from these key elements.  The City of 

Chelan and its citizens have already taken assertive action to make their downtown 

vital and attractive.  Continuing these efforts will assure that it remains that way and 

that new growth will complement the townôs existing assets.   

Figure 4.  Desirable infill development and 
streetscape improvements in existing 
residential neighborhoods. 

Figure 5.  Reconfigure Columbia Street to 
enhance pedestrian and bicycle access 
and safety. 
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Figure 6.  Proposed improvements/actions for the downtown core. Figure 7.  Concept illustrations of proposed improvements to the alley 
 from Woodin Avenue to Riverwalk Park. 
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1. Introduction 

Purpose 

The intention of this plan is to synthesize current community goals with previous 

downtown efforts and policies; provide a clear guide and predictable framework that 

is useful for both developers and citizens; and serve as a powerful graphic tool for 

visualizing preferred downtown development.  This master plan ultimately provides a 

vision for the next 20 years - and course of action to implement that vision. 

As a key implementation component to this plan, the City sought to establish a form 

based code that provides a flexible development process and achieves high quality 

development.  The City wanted a streamlined regulatory document with a clear and 

concise graphic design.   

Background 

Significant growth is anticipated to occur in the City of Chelan and the surrounding 

areas over the next 20 years which will have considerable implications on the historic 

downtown area.  Much of the growth is attributed to the increase of tourism, and the 

seasonal and recreational opportunities around Lake Chelan. 

The Historic Downtown Chelan Association (HDCA) has received ñStart Upò 

designation in the Washington State Downtown Revitalization/Main Street Program.  

The HDCA is partnering with the National Trust Historic Preservation to develop and 

promote the historic downtown core of the City by creating an economically vibrant 

community center while emphasizing enhancement and preservation of the cityôs 

historic features. 

  

Figure 8.  Downtown planning area vicinity 
map. 
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Downtown Planning Area 

Figure 9 below delineates the planning area boundaries, which include the historic core plus surrounding 

residential areas north and south of the core, and the E. Woodin Avenue corridor to Robinson Street. 

 
Figure 9.  Downtown planning area. 
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Related Studies & Programs  

 City of Chelan Council Strategic Plan (2008-2009) 

 Regional Strategic Action Plan, Preliminary Draft (on-going) 

 City of Chelan Housing Manual (on-going, completion early 2009) 

 Port of Chelan County/City of Chelan Parking Garage Feasibility Study (tentative) 

 City of Chelan Comprehensive Plan (2008) 

 City of Chelan Traffic Circulation Enhancement Study (2005) 

 City of Chelan Lakeside Trail Feasibility Study (2002) 

 Historic Downtown Chelan Association, Washington State Main Street Resource 

Team Report (2008) 

 Chelan County Transportation Element (on-going, completion early 2009) 

Master Planning Process 

The City hired the consulting firm MAKERS architects planning urban design in 

March, 2009, to help navigate the community outreach process and craft the plan 

and its implementation measures.  MAKERSô was supported by two sub-consultants: 

Property Counselors (economic analysis) and Shea Carr Jewell (transportation 

planning).   

The City established a special Downtown Advisory Committee (DAC) composed of 

City staff, public officials, other applicable public agency representatives, and a 

broad range of downtown and community stakeholders.  The consultant team met 

with the committee on April 18 to start the project, identifying downtown features and 

characteristics to keep, things to change, features to add to downtown, and what 

features/elements that would be needed to make this plan a success.  The 

consultant team also conducted several on-site interviews with key stakeholders and 

refined the community outreach process for the project. 

  

Figure 10.  One of the many recently 
completed studies and plans within Chelan. 


